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CORRESPONDENCE

Transfer Policy in r/o. Non Executive Staff —
Clarification — Reg.

It is understood that an understanding is reached
between the circle management and recognised union
on 04-06-2011 on the issue of transfer policy as
detailed below:

I. If the official gives an option for foregoing his TA /
TG ((Transfer Grant) for both ways, he will be brought
back to his original station on completion of 2 years
period.

2. For tenure places (Where tenure place are notified),
existing transfer policy will continue.

3. Priority will be given for the officials who have given
declaration for foregoing TA/Transfer Grant.

4. If sufficient options does not come, the existing
procedure as per the Transfer Policy will continue.

5. If the official was transferred with TA/ Transfer Grant
and does not want to forego his TA/ Transfer Grant,
the existing transfer policy procedures will continue.

6. The officials transferred recently can also avail this
facility by repaying the TA/Transfer Grant already paid
to them, forego his future TA/TG by giving a declaration
and such officials will be brought back on completion
of 2 years.

7. Union has also requested that the left over transfer
cases of 2008 and 2009 shall be

considered sympathetically to be brought back and
CGMT agreed to issue orders to that extent.

All the above issues on which understanding
is reached (except item 2) are in violation of the
transfer policy and they exploit the weakness of
the workers who are committed to the welfare of
their family members. It may not stop with the
repayment of TA and Transfer Grant but also force the
management to auction certain identified stations
like cellular fancy numbers either for transfer or for
retention at such stations. It tarnishes the image of
the BSNL if TA/Transfer Grant already paid some years
back is recovered since it is not prevailed in any one
of the PSU’s/Departments. Moreover, the demand for
such requests cannot be controlled. At present in most
of the SSA’s, more than 100 requests are pending and
in one SSA, the request registered during 2000 year
is not being considered so far though the request made
during March 2011 is being considered because of un
scientific methods being adopted by the General
Managers violating the policy guide lines / decisions
already taken (first come first serve).

Therefore, we reiterate that the guidelines be
implemented in its true spirit and if any omissions or
commissions are noticed, the same may be got
rectified by the competent authority who made
such policy decision and therefore, we submit that

the Circle Management or General Managers are
not competent to modify or clarify the policy
guidelines framed by corporate office the
competent authority BSNL Board.

We, therefore, request that the General Managers
(SSA Heads) may be advised to apply their mind on
the following salient features of transfer policy dated
07-05-2008 and as amended from time to time and to
implement them in its true spirit without any violation /
deviation.

1 General Principles of Transfer Policy: (Para 6 (a) as
amended on 13-08-2008) Transfers shall be
undertaken for meeting the shortages and service
demand for difficult / unpopular area postings, requests
from employees posted on tenure / hard tenure stations
and others.

(a) Though, the Head of the Circle has identified the
unpopular / hard station/stations, the General
Managers failed not only to identify the shortages /
requirement but also responsible for keeping acute
shortages in some stations / exchanges by transferring,
the staff for the reasons best known to them and at
the behest of the recognised union.

(b) The requirement / surplus should have been
assessed and transfers should have been issued
during March / April 2011 as per transfer policy (Para
6 (b)). Therefore further such transfers should be
deferred for this year.

2. (a) Seat / Section tenure for non executive staff
except SSA tenure to circle cadre, shall be four years
(Para 13 (ii) / for circle cadre, SSA tenure shall be
twelve years. Therefore, there is no station tenure
to non executives. However, for transfer to unpopular
stations identified by the Head of Circle, the tenure
period is two years. Therefore, the transfers of non
executives (except circle cadre) from one station to
another station are not within purview of the transfer
policy.

(b) The UP (West) Circle vide their Letter No.WPW/
Adi-nn-69-009/BSNL HQ/SR/2007/ 45, dated 01-09-
2008 has erroneously / purposefully mentioned seat /
station instead of Seat / Section while seeking the
clarification. It is rediculous to seek a clarification
misrepresenting the facts of the transfer policy. The
clarification given by BSNL Corporate Office vide Letter
No0.250-07/2007-PERS-111. dt.27-11-2008 should be
read in that context only. This is very clear from Para
2 of the said letter which states.

“With regard to tenure, the provision of revised
transfer policy issued by the restructuring depart-
ment vide its Letter No.6-1/2007-Restg., dt.07-05-
2008 and subsequent modification vide letter of
even number dt.13-08-2008 may be referred to.

Where there is no station tenure, the computation
of longest stay for all streams of Sr TOA’s taken
together does not arise.

HATAHA 28R - OB 5 Qotsen IF - 2nbR SoBS
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But, for posting to tenure stations for two years (Para
13 (iv) and for transfers within Seats / Section it may
be computed. But, a modification also to that effect to
transfer policy is required from the competent authority
of the corporate office.

3. (a) Request transfer within recruiting unit shall
normally be considered after completion of 2 years at
a particular station. Transfer after two years on request
shall be at company’s cost. If the transfer is due to
personal reasons within two years, this will be at the
cost of employees (Para 13 (c)).

(b) But, there is no provision to post substitutes to
consider the requests as envisaged in Para 13 (iv) for
tenure station. In other words, the requests are to be
considered against vacancies only. Itis clearly clarified
by the Corporate Office vide Letter No.250-7/2007-
Pers-1lI, dt.29-10-2009 endorsed vide your office Letter
No.TA/STB/ Transfer Policy / Correspondence / 08 /
30, dt.31-10-2009, otherwise, modification to the
transfer policy should be issued by the competent
authority of the Corporate Office to post
substitutes.

(c) As our circle union has protested against
irregular posting of substitution that too on pick
and choose method, suitable instructions were
issued vide your office Letter No.TA/STB/BSNL.Trf.
Policy/NE/2007, dt.28-06-2008 to bring all the officials
who were transferred either on deployment or as
substitutes to consider request transfers on completion
of two years as per the then circle policy and that minimum
number of Substitutes be posted in their places. Similar
orders also were issued on 19-04-2010 and 22-04-2010.
But these orders have not been implemented so far.
Moreover, mass scale transfers are being contemplated
by General Managers.

4. Hence we suggest that:

(a) The staff required for each Station / Exchange /
Section / Seat and surplus should be assessed by 31st
December 2011 and proposals for gainful deployment
of surplus staff, sharing of shortages and even
distribution of staff should be circulated to all by end
of February 2012 and the transfer orders be issued
during March / April of 2012 as per transfer policy.
Transfers on this account during this year should be
stopped and the staff should not be penalized for the
indifferent attitude of the General Managers.

(b) All the officials transferred either on deployment or
substitutes and completed two years of stay should
be retransferred back to their choice of places
immediately by posting minimum staff in their places-
These officials also should be assured of transfer back
to their choice of station after two years. TA/ Transfer
grant should not be denied to them and the transfer
policy in this regard should be adhered to (Para 6 (c))
if the management wants to deny the TA/Transfer

Grant, the officials may be brought back within two
years of their stay and no separate orders are
required. All the officials posted as substitutes are
either on pick and choose method or violating the
transfer policy. So, they should not be denied of TA/
Transfer Grant, and they should not be forced to accept
the transfer without TA/Transfer Grant.

(c) The requests for transfers are increasing day by
day because of threat of transfer to far off places by
violating the transfer policy and this fear should be
got eliminated from their minds by implementing the
transfer policy in its true spirit.

In this connection, we request you to give an
opportunity for us to meet and discuss our views before
taking a final decision.

BSNL Non-Executive Transfer Policy: Irregular

postings of substitutes violating transfer policy.

NFTE/AP/Trfs - Policy/2011/6/13 dt. 19.06.2011

In continuation of our letter of even No. dated
14/6/2011 we are enclosing herewith the file notings
of Corporate Office, New Delhi and copy BSNL New
Delhi Lr. No. 250-7/2007-Pers-1ll dated 08/10/2009
obtained under RTI Act regarding clarification sought
to consider request posting of substitutes to consider
request transfers are enclosed herewith for kind
information.

The Corporate Office, New Delhi has clearly
clarified vide para 3 said letter necessary action may
be taken in the light of transfer policy issued on 07-
05-2008 and 13-08-2008 for the clarification required
by the CGMT AP Hyderabad.

Therefore postings of substitutes to consider
request transfers to stations other than tenure station
can not/ should not be posted.

Therefore the request transfers are to be
considered as per the wait list against existing
vacancies.

As already requested vide our letter dated 14/
6/2011 all the substitutes posted during the last 3
to 4 years may kindly be repatriated back with TA
& TP to their choice places. Any deviations to the
above policy, the Corporate Office, New Delhi has to
modify the transfer policy.

Be pleased to consider with kind regard.
Copy to:

1) Chairman & Managing Director, BSNL Corporate
Office, New Delhi for information & n/a pl.

2)  The Chief General Manager, Telecom AP Circle
for information & n/a pl.

3) Com. General Secretary, NFTE-BSNL, New
Delhi for information & n/a pl.

4)  All Circles Secretaries Workers Alliance for
information & n/a pl.

Be proud to join NFTE & Continue as member
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| LETTERS FROM MANAGEMENT |

Implementation of financial measures to control
expenditure
CGMT No.BGT.105/Control Over Expenditure
2010-11, dt, Nov. 20, 2010

Please find enclosed herewith D.O. letter No,
16-542009-B dated 3.11.2010 BSNL Corporate Office,
New Delhi and letter No, TNBGT/CD/Corr/2008-101121
dt.1-11-10 CGMT AP Circle, Hyderabad and letter
No.TA/BGT/CD/Gorr/2008-10/119 dated 28.10 -10
PGM (Finance) % GGMT AP Circle, Hyderabad for your
reference and efforts to be follow these instructions as
far as possible. However, in order to reduce
expenditure, the following measures may be taken
immediately to control the expenditure

1. Sanction of Temporay advance will be limited to
Rs.10,000/- by DGMs and 15000/- by GMs.

2. Exercise of delegation of financial powers to all the
officers will stand revised as above. This will be
applicable up to the level of DGMs ie. Group B officers
will be exercised by Group-A officers (STS) and Group-
A (STS) officers delegate be exercised by DGMs
(JAG), AMs and GMs will however continue to have
delegation of powers subject to other limits as stated
in this letter.

No Over Time will be sanctioned to any official, except
under unavoidable cirumstance which will be approved
by the respective GMs level unit in charge

The expenditure on business development, marketing
and advertisements stopped till further orders, in
general. Exceptional cases may however be approval
of PGM.

The expenditure on Departmental vehicles running,
power and fuel charges curtailed by 10%. The unit in
charges may make suitable strategy towards this. In
charges will make necessary review and regulation of
working number different time of the day where multiple
lits are available in the building.

6. Not more than one news paper and no magazine
shall be subscribed at any officer the level of DEs,
except for PR Unit of PGM’s office.

7. No sanction of any conveyance chrges by any officer
lower than of JAG rank.

8. Reduction of expenditure by 50% on supply of Tea
to the officer up to the level.

9. Pooling of vehicles during office hours is to be
resorted to. Respective GMs has to take necessary
action, under intimation to GM (HR)

These orders shall come into force with
immedidate effect.

Non- Executive Promotion Policy (NEPP) for
employees in the IDA pay scales of NE-1 to NE-10 of
Bharat Sanchar Nigam Limited. Clarification thereof.
REF: This Office letter of even no. dated 04/03/2011.

BSNL No.13-2-2010-TE Dt :04-05-2011
Kindly refer to this Office letter of even no. dated 04/
03/2011, vide which it has been clarified that the extra

increment granted vide BSNL C.O. letter No. 27- 8/
2003-TE-11 (I) dated 1S/ 1 1/2003 comes under the

concession given by BSNL in relation to BCR/Gr. IV
and if an official opt for his erstwhile promotion policy
viz. OTBP/BCR/Gr. 1V, the extra increment is not to
be granted for one year to him prior to his retirement.

2. After issuance of the aforesaid clarification, it has
come to the notice of this Office that in sornt Circles/
Units, the aforesaid clarification has been some,
interpreted as if the extra increment given in all cases
after 01 /10/2000 has to be withdrawn and accordingly
these Circles/Units are resorting to the recovery of the
amount already given to the employees due to the
grant of this extra increment in BCR Gr. lII.

3. In this connection, it is clarified that vide Para 5.2 of
NEPP Order dated 23/03/2010, it has already been
stipulated that the cases settled prior to the issue of
this Order, need not be reopened unless the employee
himself opts for this Non-Executive Promotion Policy.

4. Accordingly, it is reiterated that the cases of granting
of extra increment in BCR Gr. |l to the non-executive
employees settled before 23/03/2010 need not be
reopened and accordingly there is no need for
resorting to the recovery from these employees, if
these employees opt for continuing in the OTBP/BCR/
Grade-IV promotion policy.

5. However, in the cases of the non-executive
employees, who have been granted the extra
increment in BCR Gr. lll, opt for NEPP, then these
employees may be regulated as per the option given
by these employees in Option Form-Il, under Para 6.
4 of NEPP Order dated 23/03/2010. If these employees opt
to avail their first upgradation as per NEPP by forgoing the
extra increment granted to them under OTBP/BCR/Grade-
IV Schemes, then action may be taken in accordance with
the clarification given vide point no. 1 of this Office letter of
even no. dated 20/08/2010.

6. It is therefore, requested that immediate necessary
action for implemenation of Non-Executive Promotion
Policy (NEPP) in accordance with the aformentioned
clarification.

7. This issues with concurrence of BSNL Finance.

Timely settlement of retirement benefits cases.
BSNL No.40-29/2009-Pen(B) Dt.05-02-2010

| am directed to refer to DOT letter No.7-1 /2009/TA-
1/1 7 dated 26-11-2009 (Copy enclosed) wherein it
has been intimated that BSNL Circles are not taking
keen interest in early/timely settlement of retirement
cases andthere is huge pendency of retirement cases
in various circles.
2. ltis, therefore, requested that necessary instructions
may be issued to concerned SSA Head to give top
priority to retirement benefits cases. It is further
requested to observe the instructions for timely
submission of pension papers to CCA offices and
attend meetings organized by CCAs for prompt
settlement of the cases as the CCA office has pointed
out that due to non-cooperation by SSAs, pendency
of pension cases is not decreasing.
3. Dir. (HR), BSNL has taken a serious note of the
lapse on the part of our SSA heads and has desired
that such incidents be avoided in future.
4. You are, therefore, requested to issue suitable
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instructions to all SSA heads to extend their full co-
operation to the CCA and prompt compliance may be
given to the points raised in Account Enfacement by CCAs
so that pendency of pension cases is brought to minimum
possible. Any lapse in future will be viewed seriously and
suitable action will be initiated against defaulting officers.

Items for discussion in the Circle / Local Councils -
Regarding

BSNL No. BSNL/39-2/SR/2007 Dt.2.8.07 CGMT Hyd.No.
BSNL / AP/Circle Counicl Meeting / BSNLEU/KW dated
20-08-2007.

It has been brought to the notice of Corporate Office that
in some Circle Council meetings, issues which have a
negative bearing on the recognised unions are
deliberated.

2. Under the consultative mechanery set up prevalent in
BSNL the recognised representative union of non-
executive employees has been given the right to take up
the issues / grievances of its members which of course is
not available to the non-recognised unions. This does
not prevent the non-recongsised unions from making
any references to the management. In fact, the issues
taken up by the non-recognised union, which the
management feels of some significance can be
considered and appropriate action taken without
giving a formal, reply to the non-recognised union,
Futher, the BSNL Management still reserves the right
to make any formal communication to any non-
recongnised union, if felt necessary.

3. The field units are accordingly advised not to take
up issues in the Circle/ Local Councils which have
negative bearing on the non-recognised unions
functioning in BSNL.
Modification in policy for provision of Concessional
Broadband connection to the below JAG level
employees in BSNL at their residence.

BSNL No.2-06/2005-PHA Dt.03.06-2011

The Management Committee of BSNL board in its 96
Meeting held on 4th may, 2011 decided to mo&y the policy
for provision of Concessional Broadband connection to
below JAG level BSNL employees at their residence.
The revised policy is as follows.

a) Since presently 60% discount on rental is being offered
on the residential broadband connection (under limiteo
plan of Rs. 250/-) to BSNL employees below JAG level,
the same discou'il (60% on rental) may be offered in BB
Home UL 499 plan (256 Kbps unlimited, monthly rental
Rs. 499/-) or in any other plan as opted by BSNL employee
below JAG level in BSNL area subject to a maximum limit
of Rs. 300/- per month. (for example a rebate of Rs, 240/
- in a plan for which monthly rental is Rs. 400/)

b) Concessional broadband connection to HSNL
employees in MTNL area may be allowed under any tariff
plan chosen by the individual and the concession wil' be
restricted to monetary equivalent of the concession of Rs.
150i- pm only as per the existing scheme.

c) All other charges including charges for modern etc. will
be borne by the employee. 0) All other terms and
conditions of circular no.21f2008-PHA dtd. 24.09.2008 of
the policy remain unchargacl.

These instructions will come in force -with immediate
effect.

Field Training for Broadband provisioning &
Maintenance.
BSNL No.64-178/2011-BBO/Trg. Dt.14.06-2011
Ref: 64-79/2010/BBO/Misc dated 29/03/2011
With reference to above referred letter,
all field units were asked to conduct a survey on
existing Broadband customers and send a
complied report to this office. On analysis of
reports received from some circles, it is observed
that in maximum cases, more than 2-3 visits is
required by BSNL staff for installation of
broadband’. This lends credence to the fact that
staff working in broadband sections is not properly
trained. ft is also understood that, in the
onventional way of training, the objective of
training is not fulfilled due to non —imparting of
the training to correct staff/officials of Broadband.
To fulfill objective of training following steps are
suggested:

1. Staffs working for broadband in field units
may be identified under following categories which
have to be trained:

Level of line-staff/labor etc: 5 persons may
be identified for different outdoor section of each
SSA. The persons selected should be actually
working in BB provisioning& broadband
maintenance and may have the potential to be
computer survey. They should take training in
broadband provisioning-indicating physical
connectivity, Modem settings & Computer basics
related to Broadband.

e Level of TTAs: All TTAs working in
Broadband section should take training
in broadband installation and repairing
of Broadband fault. , CPE configuration,
Modem settings etc.

e Level of JTOs/SDEs: All SDOs/JTOs
working in Broadband sections should
be trained in Broadband maintenance &
operation. They may take training in
Broadband & Access Network etc.,

Trouble shooting in Broadband, Multiply
Broadband Components, Computer networking
etc.
Circle Broadband coordinators may collect the
nomination from SSAs as per above category and
take necessary action to impart training to
nominated staffs in each SSA. CTTCs/DTTCs can
be utilized necessary for this training &. if need
be, people in DTTC can be first trained at higher
level training centers.
The list of trained officials including names, contact
numbers, designation, Date of training, present
place of posting of the official may be sent at email-
broadbandbsnlco(i4).v-iiiail.com and faxed to 011-
23734052).

This may be treated as “MOST URGENT”
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TA/STB/40/BSNL TRANFER POLICY / CORR/09/
77 DATED AT HYD.1 THE 25-06-2011.

Sub:-Posting of Staff to un Popular/ needy
and Lill manned Rural places.- Reg.

Ref:- This office no TA/STB/BSNL.Trf.
Policy / Corr/09-38 Dated 19-04-2010.

During the meeting held with the
representatives of recognised union oil 04-06-
201.1, the BSNI_ EU demanded for
consideration of tranfers in respect of the
officials who completed TWO vyears stay at
any station and requested for transfer to his
choice of place if official volunteers to forego
TA&TP.

The issue has been discussed at
length on 04-06-201 1.During the discussions
various options have been examined in detail.
After examining all the options. it has been
mutually agreed that the following Proposals
be considered. Accordingly the following guide
tines for transfer to rural stations, needy places
and unpopular places are given.

| SSAs should identify and notify Rural Station
/ Places that are un popular and places where
from requests are pending.

2. Volunteers may be called for from amongest
the Non-Executives who are willing to go to
any of the rural / needly excharges / un popular
stations without TA/TP.

3. Such Volunteers who have come forward
may be brought to the choice stations /
requested stations as far as possiable at the
earliest after completion of two years stay
without TA/TP

This is to facilitate selection of convenient
timings to the staff for their movement and in
order to facilitate manning of un popular /
needy and unmanned Rural places . It will be
implemented from all experimental basis for
One Year, after which it may be reviewed.

This issues with the approval of
competent authority.
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